MEETING
of

BARRHILL DEVELOPMENT ASSOCIATION

Minutes of the meeting, 24th October,  2007 at Barrhill Memorial Hall

 1  Attendance:
Paul Torrance (PT) (Chair), David Bowling (DBo) (Treasurer), Dave Holtom (DH) (Secretary), Louba Hodgkinson (LH) (Vice Chair), Jo Russell (JR), Celia Strain (CS), Fionnadh Ratchford (FR), John O’Pray (JOP), Linda Brookes (LB), Maggie Rigg (MR), Frank Claytonsmith FC, Alan Tuffs (AT: STAR Group), June Moore, Irene Allison, Doug Niven, Lily Niven, Lyn  Leslie, Len Clark.


 2  Apologies: Clare Kennedy, Helen Allan, Duncan Barr


 3  Minutes of last meeting:
Minutes of meeting held on 11th September 2007 Approved:  LH Seconded: FR


 4   Matters Arising

 4.1  Force9 are optimistic that a  decision will be made by the executive in the foreseeable future, concerning the planning application for Mark Hill windfarm. 

 4.2  The workshops proposed by Scottish Power, for local communities to consider community funding, is to be delayed until the next financial year.

 4.3  The new school head, Mrs Templeton, has expressed an interest in the possibility of the pupils being involved with providing art work for logos, letter headings etc. FR will follow up.


 5  Fionnadh resigned from her role as minute secretary because of her family commitments. PT, on behalf of us all, thanked her for the excellent work she has done during our past meetings. 

Lily Niven kindly volunteered to be the minute secretary at future meetings.


 6   LEADER:  European Union funding initiative.
Mr Billy McKissock, Rural Development Officer has informed us that Ayrshire will be making a bid for funding to meet the  Feb 08 deadline. The bid is being prepared by Fraser associates who intend to organise a focus group meeting during the next few weeks, this would probably involve representatives from organisations such as Community Councils and BDA.  PT explained that this was an exceptional opportunity for funding of rural regeneration projects. 
Mr McKissock will be asked to attend a future meeting. (DH)

Scottish Enterprise is being reorganised and Gateway funding for business start-ups and development will now be administered by the local authorities. This increases the need for us to work with the Business Development department of South Ayrshire Council. 







 7  Barrhill Community Futures Project
Alan Tuffs gave a brief outline of the Community Futures approach 


 7.1  Community Agents.
In response to our leaflet distribution which asked for people to work as community agents, several have put their names forward. A meeting was set up for 3.15pm on Thursday, 1st November. Please come along if you're interested in doing community agent work. 


 7.2   Publicity and information.

 i  A press announcement is required now that we have obtained funding for the project. (AT, FR, LH, DH)


 ii   It was agreed that we should hold a launch event on the evening of 29th November. Information from the SCARF funded appraisal would be presented for discussion. This will enable us to have continuity from the work already carried out.
Representatives from other communities, where they have carried out a community futures programme and, as a result, formed a community development company, would be invited. This would give us a better insight into what we might also achieve for Barrhill.
It is intended that this should be an informal, social evening possibly with a prize draw and refreshments.
A news-sheet, which would contain information for discussion, would be distributed to publicise the event. 
AT was asked to estimate costs and if necessary, the windfarm developers would be approached for funding (PT)


 7.3  Community Views survey
The survey will be carried out after introductory information has been distributed and after the launch event. It was suggested that the survey form should be bright and informal.
Distribution and collection will be organised by the community agents.


 7.4  Stakeholder interviews
An extensive list of people who have an interest in Barrhill (and are candidates for interview), was compiled by the meeting. The list included representatives from residents' groups and from organisations outside the community. Peter Linton, who is also community links officer at SAC has offered to help identify appropriate council officers and thereby enable us to take account of the departmental restructuring the council is going through.


 7.5  Housing needs:  There are currently several empty properties within Barrhill. Grants are available (Empty property Initiative). Some community trusts (Stirling),own houses  and operate as housing associations. Some Barrhill residents have also said that providing sheltered housing would free-up more homes for younger people. It was suggested that a housing issues meeting should be held and would be organised within the Community Futures programme.


 8  Date of next meeting
A provisional date of November 19th in the memorial Hall at 7:30, has been set but will be confirmed closer to the date.   Community agents are meeting on 1st November. The Launch evening will be 29th November.
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